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Government Performance Results Act
(GPRA)

LEARNING OBJECTIVES:
Upon completion of this course, participants 
will be able to:

1.  To know what GPRA is and why it is important.

2. To Understand the GPRA measures for 
dental.

3.  To know how the IHS User Population is 
formulated for your program and its importance 
as it relates to GPRA.



Learning Objectives:
Most importantly:

Additionally, some quizzes have been added to this 
presentation:
For Example, each equation contains initials for words that 
when completed make a correct statement.
Example:  26 = L of the A.  

Enjoy Yourselves!

“26 Letters of the Alphabet!”



GPRA

https://www.ihs.gov/quality/government-performance-and-results-act-gpra/ 

https://www.ihs.gov/quality/government-performance-and-results-act-gpra/


GPRA

https://www.ihs.gov/quality/government-performance-and-results-act-gpra/ 

GPRA and Other National Reporting
The Government Performance and Results Act (GPRA) requires Federal agencies to 
demonstrate that they are using their funds effectively toward meeting their missions. The 
law requires agencies to have both a 5-year Strategic Plan in place and to submit Annual 
Performance Plans describing specifically what the agency intends to accomplish toward 
those goals with their annual budget request. GPRA also requires agencies to have 
performance measures with specific annual targets. Every year, the Indian Health Service 
reports results for these GPRA performance measures.

GPRA measures for the IHS include clinical care performance measures, such as care for 
patients with diabetes, cancer screening, immunization, behavioral health screening, and 
other prevention measures. The agency also reports many non-clinical measures, 
including rates of hospital accreditation, injury prevention, and infrastructure 
improvements.

https://www.ihs.gov/quality/government-performance-and-results-act-gpra/


GPRA

What impact does GPRA have on my clinic?
GPRA has increased collaboration and understanding of public health and 
budgeting across the diverse IHS Stakeholders. GPRA is necessary for 
congressional budget approval and IHS does a good job at designing a strong 
annual plan supported by outcome data. This has the potential to give us an edge 
when competing for limited funds with other government agencies. Our annual 
funding is connected to the IHS GPRA performance. Even though GPRA is 
mandated by Congress, it reflects good public health practice. Achieving the 
GPRA objectives is in the best interest of your local program, whether IHS or 
Tribal, and the people you serve. 



GO FIGURE:

32 = D at which WF

Shout out the 
answer!



GPRA

https://www.ihs.gov/quality/government-performance-and-results-act-gpra/ 

https://www.ihs.gov/quality/government-performance-and-results-act-gpra/


GPRA (2023 Report)

https://www.ihs.gov/quality/government-
performance-and-results-act-gpra/ 

Dental

Diabetes

Immunizations

Prevention

Behavioral Health

https://www.ihs.gov/quality/government-performance-and-results-act-gpra/
https://www.ihs.gov/quality/government-performance-and-results-act-gpra/


GPRA (2023 Report)

https://www.ihs.gov/quality/government-
performance-and-results-act-gpra/ 

ACCESS TO DENTAL SERVICES
24.4% National Target
25.3% 2023 Final Result 

DENTAL SEALANTS
9.9% National Target
11.0% 2023 Final Result

TOPICAL FLUORIDE
21.1% National Target
25.6% 2023 Final Result

https://www.ihs.gov/quality/government-performance-and-results-act-gpra/
https://www.ihs.gov/quality/government-performance-and-results-act-gpra/


GPRA:  2023 & 2024 Status
The three dental Government Performance and Results Act (P.L. 103-62) indicators are in line with the FY 2023 
progress at this point in the GPRA year; FY 2023 was the first year since 2018 that all three dental targets were 
met.
-Tim Ricks, DMD, MPH, FICD, FACD, FPFA, 
RADM (Ret.), U.S. Public Health Service



GO FIGURE:

18 = H on a GC

Shout out the 
answer!



GPRA:  2024 Status
Here is an update on the Government Performance and Results Act dental 
measures as of April 15th. 
- Tim Ricks, DMD, MPH, FICD, FACD, FPFA 
RADM (Ret.), U.S. Public Health Service

§ Access to dental care is at 9.79%, with the target being
24.40%. Last year at this time, access was at 9.55%.
§ The proportion of 2-15 year-olds with dental sealants is 4.86%,
with the target being 9.90%. Last year at this time, the dental
sealant rate was at 4.63%.
§ The proportion of 1-15 year-olds receiving topical fluorides is
9.80%, with the target being 21.10%. Last year at this time, the
topical fluoride rate was at 9.82%.



GPRA:  2024 Status (as of April 15th)

§ Access to dental care target being 24.40%.  
§ Dental sealants target being 9.90%.
§ Topical fluorides target being 21.10%.

-Tim Ricks, DMD, MPH, FICD, FACD, FPFA, 
RADM (Ret.), U.S. Public Health Service



GPRA

https://www.ihs.
gov/crs/ 

Clinical 
Reporting 
System

https://www.ihs.gov/crs/
https://www.ihs.gov/crs/


GPRA:  (CRS)

https://www.ihs.gov/crs/ 

https://www.ihs.gov/crs/


GO FIGURE:

64 = S on a CB

Shout out the 
answer!

Nice grip on those forceps 
Dr. Graves.



GPRA:  CRS – Access to Dental Services

https://www.ihs.gov/crs/ 

2.2 Dental Group
2.2.1 Access to Dental Services
2.2.1.1 Owner and Contact
Dental Program: Timothy L. Ricks, DMD, MPH; Nathan P. Mork, DDS, MPH; Timothy L. Lozon, DDS; 
Joel C. Knutson, DDS
2.2.1.2 National Reporting
NATIONAL (included in National GPRA/GPRAMA Report; reported to OMB and Congress)
2.2.1.3 Denominators
1. GPRA: User Population patients. Broken down by age groups: 0 through 2, 3 through 5, 0 through 5, 6 
through 9, 10 through 12, 13 through 15, 16 through 21, 22 through 34, 35 through 44, 45 through 54, 55 
through 74, and 75 and older.
2.2.1.4 Numerators
1. GPRA: Patients with documented dental visit during the Report Period.
Note: This numerator does not include refusals.

https://www.ihs.gov/crs/


GPRA:  CRS – Access to Dental Services (con’t)

https://www.ihs.gov/crs/ 

2.2.1.5 Definitions
Documented Dental Visit
Any of the following:
• IHS Dental Tracking code 0000 or 0190
• RPMS Dental codes/ADA CDT 0110 through 0390, 0415 through 0471, 0601 through 0603, 0999 
through 9974, 9995, 9996, 9999, D0120 through D0389, D0415 through D0470, D0701 through 
D0804, D0999 through D9974, D9995, D9996, D9999
• CPT code D0110 through D0390, D0415 through D9952, D9970 through D9974, D9995, D9996, 
D9999 [BGP DENTAL VISIT CPT CODES]
• Exam 30
• POV ICD-10: Z01.20, Z01.21, Z13.84, Z29.3 [BGP DENTAL VISIT DXS]
2.2.1.6 GPRA 2024 Target
During GPRA Year 2024, achieve the target rate of 24.4% for the proportion of
patients who receive dental services.
2.2.1.7 Patient List
List of patients with documented dental visit and date.

https://www.ihs.gov/crs/


GPRA:  CRS – Dental Sealants

https://www.ihs.gov/crs/ 

2.2 Dental Group
2.2.2 Dental Sealants
2.2.2.1 Owner and Contact
Dental Program: Timothy L. Ricks, DMD, MPH; Nathan P. Mork, DDS, MPH; Timothy L. Lozon, DDS; 
Joel C. Knutson, DDS
2.2.2.2 National Reporting
NATIONAL (included in National GPRA/GPRAMA Report; reported to OMB and Congress)
2.2.2.3 Denominators
1. GPRA: User Population patients ages 2 through 15 years. Broken down by age groups: 2, 3 through 5, 
6 through 9, 10 through 12, and 13 through 15.
2.2.2.4 Numerators
1. GPRA: Patients with at least one or more intact dental sealants.
2. Count only (no percentage comparison to denominator). For patients meeting the
User Population definition, the total number of dental sealants during the Report
Period. Broken down by age group 2 through 15.
Note: This numerator does not include refusals.

https://www.ihs.gov/crs/


GPRA:  CRS – Dental Sealants (con’t) 

https://www.ihs.gov/crs/ 

2.2.2.5 Definitions
Intact Dental Sealant
• Any of the following documented during the Report Period:
– RPMS Dental/ADA CDT codes 1351, 1352, 1353, D1351, D1352, D1353
– CPT codes D1351, D1352, D1353
• Or any of the following documented during the past three years from the end of the Report Period:
– IHS Dental Tracking code 0007
If both RPMS Dental/ADA CDT and CPT codes are found on the same visit, only the RPMS Dental/ADA CDT 
code will be counted. IHS Dental Tracking code 0007 will be counted regardless of whether another sealant code 
is submitted on the same visit or date of service.
For the count measure, only two sealants per tooth and only one repair (RPMS Dental/ADA CDT codes 1353, 
D1353 or CPT D1353) per tooth will be counted during the Report Period. Each tooth is identified by the data 
element Operative Site in RPMS.
2.2.2.6 GPRA 2024 Target
During GPRA Year 2024, achieve the target rate of 9.9% for the proportion of
patients with at least one or more intact dental sealants.
2.2.2.7 Patient List
List of patients with intact dental sealants.

https://www.ihs.gov/crs/


GO FIGURE:

1000 = W that a P is W

Shout out the 
answer!

(SeaSle Indian Health Board)



GPRA:  CRS – Topical Fluoride 

https://www.ihs.gov/crs/ 

2.2 Dental Group
2.2.3 Topical Fluoride
2.2.3.1 Owner and Contact
Dental Program: Timothy L. Ricks, DMD, MPH; Nathan P. Mork, DDS, MPH; Timothy L. Lozon, DDS; Joel C. 
Knutson, DDS
2.2.3.2 National Reporting
NATIONAL (included in National GPRA/GPRAMA Report; reported to OMB and Congress) 
2.2.3.3 Denominators
1. GPRA: User Population patients ages 1 through 15 years. Broken down by age groups: 1 through 2, 3 through 
5, 1 through 5, 6 through 9, 10 through 12, and 13 through 15.
2.2.3.4 Numerators
1. GPRA: Patients who received one or more topical fluoride applications during the Report Period.
2. Count only (no percentage comparison to denominator). For patients meeting the User Population definition, 
the total number of patients with at least one topical fluoride treatment during the Report Period. Broken down by 
age group 1 through 15.
Note: This numerator does not include refusals.
3. Count only (no percentage comparison to denominator). For patients meeting the User Population definition, 
the total number of appropriate topical fluoride applications based on a maximum of four per patient per year.

https://www.ihs.gov/crs/


GPRA:  CRS – Topical Fluoride (con’t)

https://www.ihs.gov/crs/ 

2.2.3.5 Definitions
Topical Fluoride Application
Defined as any of the following:
• RPMS Dental/ADA CDT codes 1201 (old code), 1203 (old code), 1204 (old
code), 1205 (old code), 1206, 1208, 5986, D1206, D1208, D1354, D5986
• CPT codes D1201 (old code), D1203 (old code), D1204 (old code), D1205
(old code), D1206, D1208, D5986, 99188, 0792T [BGP CPT TOPICAL
FLUORIDE]
• POV ICD-10: Z29.3 [BGP TOPICAL FLUORIDE DXS]
For the count measure, a maximum of one application per patient per visit is
allowed. A maximum of four topical fluoride applications are allowed per patient
per year for the applications measure.
2.2.3.6 GPRA 2024 Target
During GPRA Year 2024, achieve the target rate of 21.1% for the proportion of
patients who received one or more topical fluoride applications.
2.2.3.7 Patient List
List of patients who received at least one topical fluoride application during Report Period.

https://www.ihs.gov/crs/


GPRA
User PopulaCon:
Due to the Portland Area’s unique situation 
where most Tribal CHS(PRC)DA’s are 
overlapping, resulting in multiple counties
being shared by two or more Tribes, UP is 
determined through a combination of both 
Tribal affiliation and workload
- Each Tribe receives as part of its total UP all 
of its own Tribal members who reside in its 
CHS(PRC)DA counties
-AI/AN who are not members of the Tribe(s) 
whose CHS(PRC)DA county they reside in are 
Unaffiliateds. These unaffilitateds
are apportioned among the Tribe(s) whose 
CHS(PRC)DA includes that county, based on 
workload data accepted at the NDW
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GPRA:  Strategies for Improvement

Dental GPRA Objectives: Strategies for Improvement 

• Build trust and relationships in the community. This will weave through all your work and improve your 
ability to get more tribal members to participate in your prevention program.

• Use dental staff to the full scope of their certification/license. For instance, establish an extra column in your 
appointment book for dental assistants to provide topical fluoride and dental sealants.

• Provide topical fluoride during all exam, cleaning and/or restorative appointments so to not miss the 
opportunity for patients to receive fluoride treatment, especially for those who are high risk for dental caries

• Provide dental sealants during exam, cleaning and/or restorative appointments to establish efficiencies in 
providing care while also meeting GPRA objectives..

• Consider open access (walk-ins) for young children.
• Use code 0007 (has intact sealants but no new ones needed). This will give you “GPRA credit” for this 

patient.
• Work with the medical staff to promote oral health evaluations with dental staff.
• Offer training to medical staff to “lift the lip” and in applying fluoride varnish when appropriate.  Training 

may include recording the appropriate treatment codes.  Follow up and refresher training may be required to 
sustain such programs.



GPRA:  Strategies for Improvement (con’t)

Dental GPRA Objectives: Strategies for Improvement 

• Establish policy that well-child visits include a visit to the dental program for screening and topical fluoride.
• Use community newsletters and social media to promote prevention programs.
• Develop onsite Early Head Start, Head Start, and daycare programs to provide exams, topical fluoride, and 

sealants. (Use glass ionomer sealants for this age groups)
• Develop school-based fluoride and sealant programs. If you are unable to work with the schools, work with 

tribal after-school or summer recreation programs to reach children.
• Schedule “sealant days” or “health fairs” during school breaks or summer and encourage families to make 

appointments during these special days. 
• Obtain data from your Electronic Dental Record (EDR) or work with someone at your facility who routinely 

deals with your RPMS data and request lists of children ages 2-15, or whatever ages you are most interested 
in. Send postcards or letters to the children’s homes, inviting them to the dental clinic. 

• Offer incentive gifts or raffles for children who have their sealants completed.



GPRA:  Strategies for Improvement



GPRA

https://www.ihs.gov/califor
nia/index.cfm/professional
s/bp/2023/gpra-101-2/ 

Here is the link to the recording 
and the powerpoint slides:

GPRA 101 | 2023 (ihs.gov)

https://www.ihs.gov/california/index.cfm/professionals/bp/2023/gpra-101-2/
https://www.ihs.gov/california/index.cfm/professionals/bp/2023/gpra-101-2/
https://www.ihs.gov/california/index.cfm/professionals/bp/2023/gpra-101-2/
https://www.ihs.gov/california/index.cfm/professionals/bp/2023/gpra-101-2/


GO FIGURE:

8 = S on a SS

Shout out the 
answer!

Photo of artwork in Nez 
Perce National Historical 
Park Visitor Center



Ques%ons?

Dr. Sean Kelly:  drkelly55@gmail.com

mailto:drkelly55@gmail.com

